PERT CHART for Town Square Il
5 2 ey Projected Proj..ect?-d ; :
S No. Activity Description o Completion % Completion
Start Date < 2y
Dates

1 |Excavation 10-Apr-18 5-May-18 - 100%
2 [Substructure % et P
2.1 |Foundation Work up to B3 25-Apr-18 20-May-18 100%
2.2 |B3 7-May-18 19-Jun-18 100%
2.3 |B2 4-Jun-18 19-Jul-18 100%
2.4 |B1 4-jul-18 18-Aug-18 100%
3 |Superstructure Work on Block A1,A2 & B 28-Aug-18 31-Mar-19 ~ 100%
3.1  |Wing-A (Part-01) [3 Basement+G+2] 28-Aug-18 11-Nov-18 100%
3.2 |Wing-A (Part-02) [3 Basement+G+3] 7-Sep-18 16-Dec-18 100%
3.3 |Wing-B [3 Basement+G+7] 12-Sep-18 31-Mar-19 100%
4  [|Finishing Works on Block A1,A2 & B 22-Oct-18 24-Dec20 | ~ 48%
4.1 |Wing-A (Part-01) [3 Basement+G+2] 22-Oct-18 25-Mar-20 70%
4.2 |Wing-A (Part-02) [3 Basement+G+3] 26-Nov-18 23-Jun-20 70%
4.3 [Wing-B [3 Basement+G+7] 21-Aug-19 24-Dec-20 0%
- 5 |Common Areas Works on Block ALA2 28 22-Apr-19  24-Apr-21 17%
5.1 |Wing-A (Part-01) [3 Basement+G+2] 22-Apr-19 25-Mar-20 30%
5.2 |Wing-A (Part-02) [3 Basement+G+3] 21-Jun-19 23-Jun-20 30%
5.3 |Wing-B [3 Basement+G+7] 21-Nov-19 24-Apr-21 0%
6 |External Finishing Works on Block A1,A2 & B 21-Oct-19 24-Mar-21 5%

6.1 |Wing-A (Part-01) [3 Basement+G+2] 5-Mar-20 25-Mar-20 70%|
6.2 |Wing-A (Part-02) [3 Basement+G+3] 3-Jun-20 23-Jun-20 70%
6.3 |Wing-B [3 Basement+G+7] 21-Oct-19 24-Mar-21 0%
7 __|MEP | 24-Dec-18 2-Aug-21 27%
7.1 |Mechanical 24-Dec-18 2-Aug-21 20%
7.2 |Electrical 24-Dec-18 2-Aug-21 30%
7.3 |Plumbing 30-Jan-19 2-Aug-21 30%
'8 |External Development Works 12-May-18 28-Feb-22 59%
9 |ocApplication 13-Aug-21 1-Mar-22 0%
9.1 |Wing-A (Part-01) [3 Basement+G+2] 13-Sep-21 1-Mar-22 0%
9.2 |Wing-A (Part-02) [3 Basement+G+3] 13-Sep-21 1-Mar-22 0%
9.3 |Wing-B [3 Basement+G+7] 13-Sep-21 1-Mar-22 0%
10 [Final Completion / Grant of OC 2-Mar-22 31-Mar-22 0%
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