M/s Floralessence Projects Private Limited
Aquaria at AIPL Lake City

Project Completion Date: 31.03.2034 <
PERT CHART SHOWING MILESTONE ACHIEVEMENT (PROJECT CONSTRUCTION})
SR. Already | Tobe 2026 2027 ' 2028 2029 2030 2031 2032 2033 TOTAL
MILESTONE Start Date End Date Amount - — — - — - ——— — - - ———— o - e ——— - = — = —
NO Inccured | Inccured | @2 [ @3 [ a4 | a1 [ a2 [ a3 [ aa o1 | a2 [ @3 [ o4 ai | a2 [ @3 [ aa [ a2 [ a2 [ a3 | aa a1 | @ [ @3 [ a4 a | a2 [ a3 Qs @ | a2 | a3
1 |(TowerA ——
A) Sub Structure
o 01-04-2026| 30-09-2029| 3,886.87| 17139 3,715.48 |1.00%|1.00%| 3.00% | 7.00% | 10.00%| 15.00%| 13.00%| 13.00%| 12.00%| 10.00%| 8.00% | 7.00% 100.0%
5\’/5:("”5"“““” 01-Q2-2028| 30-09-2031| 9,069.36 -| 906036 200.0%
b Sl oTovz030] 3006205 58248 | sis2a9 | 2.00% | 3.00% | 500% | 8.00% | 20.00% | 10.00% | 10.00% | 10.00% | 5.¢0% | 8.00%-] 5.00% 10010
D) Finishing Work 01-10-2031] 31.12.2034] 7,773.73 [ 7771373 3.00% | 5.00% | 8.00% | 10.00% | 10.00% | 10.00% | 12.00% | 12.00% | 12.00% | 10.00% | 3.00%] 100.0%
2 |TowerB
A) Sub Structure
ok : 01-04-2026| 30-09-2029|  496.55 . 496.55 | 1.00%| 1.00%| 3.00% | 7.00% | 10.00%| 15.00%| 13.00%| 13.00%| 12.00%| 10.00%| s.00% | 7.00% 100.0%
\%jiper Stuctre | 0107-2029| 30062033  1,158.60 -| 115860 100.9%
b i 01072031 3112-2034] 66206 -|_ee2.06 _2.00% 3 | 8.00% |-10.00% | 10.00% | 10.00% | 10,00% | 100.0%
D) Finishing Work 01-10-2032| 30-09-2035 993.09 - 993.09 3.00% | 5.00% 12.00% | 12.00% | 10.00% | 8.00% | 100.0%
3 |Convenient Store
A) Sub Structure
Work 01-04-2026| 30-09-2029 26.25 - 26.25 [ 1,00%| 1.00%| 3.00% | 7.00% | 10.00%| 15.00%] 13.00%| 13.00% 100.0%
5&3::("” Structure | 01.07.2020| 30062033 6125 - 61.25 o
Bt il 01.07-2031[ 31.12-203] 3500 - 35.00 LN
D) Finishing Work 01-10-2032|  30-09-2035 52.50 - 52.50 12.00% | 12.00% | 10.00% | 8.00% | 100.0%
4 [Ews
C& j::(b . 01-04-2026| 30-09-2029 84.00 i 84.00 | 1.00%| 1.00%| 3.00% | 7.00% | 10.00%| 15.00%| 13.00%| 13.00% 100.0%
3::("” Stucture | 01.07.2020| 30062033 196.00 .| 1900 0l
T TVIET T SETVICES — 5 =
01-07-2031| 31-12-2034]  112.00 - 112.00 | 10.0 [ 1000% | 9.00% | 8.00% | 500% ___{100.0%
D) Finishing Work 01-10-2032| 30-09-2035 168.00 - 168.00 3.00% | 5.00% | 8.00%:| 10.00% | 10.00% | 10.00% | 12.00% | 12.00% | 12.00% | 10.00% | 8.00% | 100.0%
Total 29957.75 | 171.39 | 29,786.36 [43.22 |43.22 |129.67 |302.56 [432.23 |648.34 [561.90 [561.90 |728.38 [956.49 |1184.60 [1351.08 [1048.52 [1378.06 | 1437.97 |1452.95 |1527.85 |1437.97 |1333.12 |1393.04 |1048.52 |1318.14 |1497.89 |1437.97 |1378.06 |1378.06 |1078.48 |1078.48 |898.73 |718.99
PERT CHART SHOWING MILESTONE ACHIEVEMENT (INTERNAL DEVELOPMENT WORK)
SR. o 2026 2027 2028 2029 2030 ) 2032 - 2033 [roraL
MILESTONE Start Date End Date ig == —— —— — - S - - : - .o e —— - - — .
NO @ @ [aalarTafas[oa [ 1 [[@ [a3 [ @8 [ [ @ | a3 | @a | ar | @ | @3 | a8 | a1 | a2 a | @ | 63 | a4 | @ | e | a_
1 :::er:e':t‘;ads and | 01.08-2026| 30-09-2035 538.88| 100% | 100% |2.00%|3.00%| 2.00% | 4.00% | 5.00% | 7.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 3.00% | 3.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 2.00% | 200% | 200% | 3.00% | 3.00% | 5.00% | 500% | 500% | 5.00% | 2.00% | 100.0%
2 |Water Supply System | 01-10-2026| 31-12-2029 13.02 2.00%| 5.00%| 10.00%) 10.00%{ 10.00%| 10.00%| 10.00%| 10.00%| 10.00%| 10.00%| 5.00% | 5.00% | 3.00% 100.0%
g [Ptorm Water 01102026 31-12-2029 19.53 100.0%
Drainage
4 _|Sewerage System 01-10-2026| 31-12-2029 19.53 2.00%} 5.00%| 10.00%/ 10.00%| 10.00%| 10.60%| 10.00%]| 10.00%| 10.00%| 10.00%| -5.00%. | 5.00% | 3.00% 100.0%
S [street Lighting 01-04-2032|  30-09-2035 32.55 | 2.00% | : B X [ . 12.00% | 4 100.0%
y I s uf e L - - 3 i ;
6 :ai:m“"dsg‘ 01-04-2030| 30-09-2035 230.95 2.00% | 3.00% | 300% | s.00% | 5.00% | 500% | 5.00% | 500% | 7.00% | 7.00% | 8.00% | 8.00% | 10.00% [ 2000% | 7.00% | 5.00% | 100.0%
Electricity supply | [ - )
7 | tem 01-04-2030| 30-09-2035 4345 2.00% | 3.00% | 3.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 7.00% | 7.00% | 8.00% | 10.00% | 10.00% | 10.00% | 100.0%
g [Security & Fire 01-07-2029| 30-09-2035|  43.29 i
Fighting
Renewable energy bt X TH] sy | i I3 [ , ~
9 | qvatem 01-07-2030| 30-09-2035 13.02 2.00% | 2.00% | 3.00% | 3.00% | 3.00% | 5.00% | 5.00% | 7.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 8.00% | 7.00% | 5.00% | 100.0%
10 [stP 01-01-2030] 30-09-2035 65.10 5.00% | 500% | 5.00% | 5.00% | 5.00% | 7.00% _7.00% | 7.00% | 7.00% | 7.00% | 500% | 500% | 5.00% | 500% | 5.00% | 100.0%
1 ?:::’G“’”"d Water | 01.10-2026| 31-12-2032 4883 2.00%| 5.00%| 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5,00% | 5.00% | 5.00% | 5.00% | 500% | 5.00% | 5.00% | 5.00% | 500% | 5.00% | 5.00% | 5.00% | 3.00% 100.0%
12 :::Z\s/z:: 01-10-2026| 31-12-2032 19.53 2.00%|5.00%| 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% 5.00%
13 [Electrical sub station | 01-04-2031| 30-09-2035 7181
Construction of ¥
1 L ation rand 01-01-2031| 30-09-2035 0.00 2.00% | 3.00% | 3.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 5.00% | 7.00% | 7.00% | 7.00% | 8.00% | 10.00% | 10.00% | 8.00% | 100.0%
Total 115049 539|539 13.19 |22.19 |19.40 30.18 [35.57 [46.35 [3557 [35.57 [3557 [3557 [36.65 |31.36 |33.76 2681 [34.30 [38.40 |40.16 |4129 [4194 [42.20 |44.54 4918|5557 |e83p |73.18  |7299 |65.74 |43.8




